
PelicanCorp automate CBYD ticket screening for GNHWPCA 

Case Study

The Greater New Haven Water Pollution Control Authority was 
created in July, 2005 as a Regional Sewer Authority that 
provides sewer service to the communities of New Haven, 
Hamden, East Haven, and Woodbridge.

It has over 500 miles of sewer mains and 30 pump stations that 
convey the flow to the East Shore Water Pollution Abatement 
Facility. The facility, located on the shore of the New Haven 
Harbor is the second largest wastewater treatment plant in 
Connecticut.

555 miles of underground assets
      

200,000+ serviced customers

80+ daily CBYD tickets

100+ staff members

Challenge

Greater New Haven Water Pollution Control Authority (GNHWPCA) 
were heavily resourcing their handling of CBYD tickets including the 
scheduling of field visits, via a process that was reliant on people 
making decisions involving critical infrastructure - this even 
included assets that weren't owned by GNHWPCA. They required a 
solution to automate the process of determining which tickets 
required a response and locate.

Solution

GNHWPCA selected TicketAccess to automate their ticket screening 
process and provide a positive response solution. TicketAccess takes 
the CBYD ticket and compares the location of the work to the 
location of the GNHWPCA Sewer network. Tickets are categorized 
based on the work being performed and the nature of the asset 
potentially at risk from the work, all via the automated service.

Outcome

Using TicketAccess GNHWPCA have seen a significant reduction in 
the resources and time required to review, respond to and mark out 
CBYD tickets. Contractors receive an automated response within 
minutes of submitting their CBYD ticket indicating the presence of 
underground facilities and then outlines the actions by GNHWPCA. 
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”The PelicanCorp team are excellent to 
work with, provided excellent guidance 
through the project, delivered when they 
promised and worked hard to create the 
solution we needed.”
Rick Hurlburt, Superintendent

The Greater New Haven Water Pollution Control Authority 
(GNHWPCA) have completely overhauled their Call Before You Dig 
(CBYD) ticket screening and response process through automation 
with the TicketAccess solution from PelicanCorp. 

GNHWPCA is a Regional Sewer Authority with over 555 miles of 
sewer mains and 30 pump stations with the facility being the second 
largest wastewater treatment plant in Connecticut.

Rick Hurlburt, Superintendent at GNHWPCA explains that “the 
existing CBYD response process required 3 full time staff handling 
tickets and scheduling field visits on anywhere from 30 to 80 tickets 
per day”. For each of these tickets work orders were created in the 
GNHWPCA Works Management system which would then keep a 
track of time and material costs for each field visit. 

The time spent manually entering these details was resource heavy 
and in many cases resulted in unecessary field visits and inspections. 
“Determining which tickets actually required a response and in-turn a 
locate was time consuming and costly” said Rick. 

The TicketAccess solution from PelicanCorp provided GNHWPCA the 
automated solution for CBYD tickets they were seeking. “We wanted 
to provide the contractor with greater awareness of critical 
infrastructure. Excavators didn't necessarily understand what was 
below the ground other than the markings on the surface.” said Rick. 

This is achieved by providing locates when required as well as a map. 
This provides a safer work environment and reduces the risk of 
damage to secondary or customer services. TicketAccess has also 
ensured that the process still adheres to Connecticut State 
Regulations for the CBYD service. 

PelicanCorp consulted, designed and implemented the solution in 
collaboration with GNHWPCA Engineering and GIS departments. 
TicketAccess runs and operates in a scalable, high availability, cloud 
managed server infrastructure with all support and service provided. 

"The PelicanCorp team are excellent to work with, provided 
excellent guidance through the project, delivered when they 
promised and worked hard to create the solution we needed" said 
Rick.

TicketAccess receives CBYD tickets and compares the location of the 
job to the location of the GNHWPCA Sewer network. Tickets are 
categorized based on the work being performed and the nature of the 
asset potentially at risk.

In addition to the assessment maps are prepared and dispatched to 
both the GNHWPCA teams and the contractor. Contractors receive 
an email outlining procedures and requirements for working in and 
around GNHWPCA sewer networks.

“The detail on the map includes the location of the sewer facilities 
and also, where available, the laterals and detail of any physical 
attributes like depth and diameter. This accuracy and detail in 
responses provides un-paralleled levels of information not seen in the 
industry” says Rick. 

The outcome has been a significant reduction in the man hours 
required to review, respond to and mark out CBYD tickets. 
Contractors now receive an automated response within minutes of 
submitting their CBYD ticket indicating the presence 
(or otherwise) of underground facilities. This process has given 
GNHWPCA certainty and confidence in providing a quality asset 
protection program that ensures continuity of utility service.

www.pelicancorp.com

About PelicanCorp

PelicanCorp provides software and services to Utilities, Asset owners and the Before You Dig/One Call industry specifically for the 'Protection of Essential Infrastructure'. Our team has 
extensive experience working with Utilities, Before You Dig, One Call services and Local Authorities in helping provide efficient end to end software solutions to increase awareness, improve 
information exchange and to re-engineer processes delivering day to day benefits to the industry as a whole.
Our unique technology platforms are developed through extensive industry knowledge and market experience. We have customers around the world using our platforms, and we use our 
own PelicanCorp Enterprise (PCE) platform of products to deliver our own services; such as hosted and on-premise Before You Dig ticket and response management systems. 
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